District Health Assessment for Multiple District 1 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 66 4 71 100% 2 3 -1 1772 72 1844 347 294 53 2.96% 1,828 27 52% 16 31 52% 38% 1% 7% 1" 0
1BK 58 1 59 100% 0 0 0 1737 32 1769 154 127 27 1.55% 1,750 30 36% 0 0 46% 34% 0% 2% 7 1
1CN T(24) 31 0 31 0% 0 0 0 970 0 970 59 91 =32 -3.19% 993 31 26% 0 0 68% 26% 0% 3% 2 1 GLT,GMT
1CS T(24) 23 0 23 0% 0 0 0 503 0 503 33 44 11 -2.14% 519 22 57% 0 0 52% 39% 0% 0% 4 0 GMT
1D 48 0 48 0% 0 0 0 1443 0 1443 105 112 -7 -0.48% 1,472 30 25% 0 0 50% 29% 0% 4% 6 0
1F T(24) 29 0 29 0% 0 1 -1 826 0 826 81 87 6 -0.72% 843 28 41% 67 0 a41% 28% 0% 0% 8 2
1G T(24) 31 1 32 100% 0 1 -1 690 8 698 52 55 -3 -0.43% 728 22 47% 33 0 38% 31% 0% 3% 7 0
1H T(24) 37 0 37 0% 0 0 0 905 0 905 60 79 -19  -2.06% 927 24 41% 0 0 51% 30% 0% 3% 4 0
1J 53 3 56 100% 0 0 0 2030 40 2070 153 155 -2 -0.10% 2,084 38 27% 0 0 68% 20% 0% 7% 10 0
1M T(12) 48 2 50 100% 0 1 -1 1186 18 1204 63 105 42 -3.37% 1,255 25 38% 67 0 50% 28% 0% 6% 10 0
424 1 436 100% 2 6 -4 12062 170 12232 1107 1149 42 -0.34% 12,399 29 38% 36 31 52% 30% 0% 4% 69 4
. Printed On 6/12/2024 1:26:09PM
Copyright 2024 LClI, Inc. Page 10f 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 11 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1 A1 T(24) 31 2 33 100% 0 4 -4 658 7 665 55 124 -69  -9.40% 777 21 61% 30 38 52% 42% 0% 6% 8 3
11 A2 T(12) 31 0 31 0% 0 1 -1 1235 0 1235 147 147 0 0.00% 1,237 40 32% 51 16 74% 6% 0% 6% 5 0
11 B1 T(24) 39 1 40 100% 0 1 -1 898 9 907 85 93 -8 -0.87% 963 23 50% 17 16 98% 35% 3% 3% 7 0
11 B2 T(24) 31 0 31 0% 0 2 -2 805 0 805 55 82 -27  -3.25% 840 26 45% 66 13 100% 0% 0% 0% 6 0 2ndVDG
1C1 T(24) 25 0 25 0% 0 2 -2 731 0 731 69 89 -20 -2.66% 754 29 56% 60 6 56% 36% 4% 0% 5 0 2ndVDG
11 C2 T(24) 31 0 31 0% 0 3 -3 691 0 691 62 116 -54 -7.25% 760 22 48% 35 25 97% 23% 0% 0% 7 0 2ndVDG
11 D1 T(24) 34 0 34 0% 0 3 -3 951 0 951 100 177 77 -71.49% 1,062 28 44% 57 113 59% 29% 0% 0% 4 3
11 D2 T(9) 44 1 45 100% 0 1 -1 1204 23 1227 13 165 52  -4.07% 1,314 27 47% 3 33 100% 0% 0% 7% 6 3
11 E1 T(24) 38 0 38 0% 0 0 0 899 0 899 77 72 5 0.56% 910 24 53% 0 0 1% 32% 0% 3% 5 0 2nd VDG
1 E2 T(24) 26 0 26 0% 0 0 0 684 0 684 59 47 12 1.79% 692 26 50% 0 0 7% 42% 0% 4% 2 0 GMT
330 4 334 100% 0 17 -17 8756 39 8795 822 1112 290 -3.19% 9,309 27 49% 42 260 80% 24% 1% 3% 55 9
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District Health Assessment for Multiple District 25 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
25A T(24) 47 0 47 0% 0 2 -2 1106 0 1106 93 117 24 -212% 1,158 24 49% 89 7 53% 0% 0% 2% 5 0
25B T(24) 45 1 46 100% 0 0 0 1006 9 1015 60 57 3 0.30% 1,025 22 48% 0 0 63% 13% 0% 4% 8 0 2ndVDG
25C 50 2 52 100% 0 0 0 1317 21 1338 90 82 8 0.60% 1,339 26 62% 0 0 67% 29% 0% 6% 5 0
25D T(24) 34 1 35 100% 1 0 1 1133 6 1139 116 87 29 2.61% 1,120 33 34% 0 0 100% 23% 0% 3% 6 1
25E T(24) 52 0 52 0% 0 1 -1 1164 0 1164 109 116 -7  -0.60% 1,194 22 56% 16 20 67% 19% 0% 4% 10 0 2nd VDG
25F T(1) 52 1 53 100% 0 1 -1 1246 19 1265 92 106 14 -1.09% 1,286 24 42% 34 0 62% 23% 0% 4% 7 0 2nd VDG,GLT
25G T(23) 44 0 44 0% 0 1 -1 1160 0 1160 92 96 -4 -0.34% 1,197 26 36% 36 9 61% 1% 0% 0% 9 0
324 5 329 100% 1 5 -4 8132 55 8187 652 661 9 -0.11% 8,319 25 47% 53 36 67% 17% 0% 3% 50 1
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District Health Assessment for Multiple District 43 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
43K 65 4 69 100% 1 0 1 2000 40 2040 304 232 72 3.66% 1,994 31 35% 0 0 59% 36% 3% 13% 12 4
43Y 72 1 73 100% 0 3 -3 1657 5 1662 138 175 -37  -2.18% 1,708 23 55% 75 31 78% 36% 0% 7% 1" 4
137 5 142 100% 1 3 -2 3657 45 3702 442 407 35 0.95% 3,702 27 45% 75 31 69% 36% 1% 10% 23 8
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District Health Assessment for District 10 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 46 1 47 100% 0 1 -1 1306 7 1313 118 120 -2 -0.15% 1,306 28 32% 77 23 100% 30% 0% 4% 8 5
46 1 47 100% 0 1 -1 1306 7 1313 118 120 2 -0.15% 1,306 29 32% 77 23 100% 30% 0% 4% 8 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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